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Cll Certified Warehouse
Kaizen Practitioner Hybrid

Cll certified warehouse kaizen practitioner course Prog ramme
is more than a qualification. Unlike any other
Certification, this course provides accreditation

jointly by Japan Institute of Logistics Systems Enrolment and
and CIl Institute of Logistics, following

international standards in certification of sligibility ctitetia
professional competencies. ¥ The course is organized in
three modules that can be
Highlights completed in 90 hrs within 3
months.
Direct t fer of practices fi J
(> : '::lustryrans er of practices from Japanese N T T
o accreditation programme.
© Well structure training content Applicants shall be in
© Focus on core principles supervisory or assistant
managerial positions in
© Indian and Japanese kaizen practice case Logistics site and must be
studies authorised by employer.

© Interaction with fellow practitioners % Self-employed professionals

© Real work practice during workshop may also apply with
submission of
self-employment evidence
and warehouse facility
access. All self-employed
persons shall have minimum

© Immediate application of learning at
workplace

KS Syam Sundar, peputy Director
+91-8754494552 | +91-9884160560 qualification of any
ks.syamsundar@cii.in undergraduate degree.



Training Details

Certified Warehouse Kaizen Practitioner course @ All participants can
modules require considerable focus on study and exchange views on the
practice. It follows “learning by doing” principle subject and share additional
and therefore mandates every participant to learning material from their
practice key learnings in safe work environment experience in online course
under proper supervision. discussion forum.

Blended course design ensures participants will Course instructors will be
receive best value through online lectures, digital moderators  for  online
forums, workshops, and assessments. The course discussion forum.

Module Learning outcomes Schedule of course activities
Learning by doing
Online
lecture Practice Case study
Self-study attendance | assignment report
Week 1] Week 2] [Week 3] [Week 4]
Foundation *  Recognize the key role of warehouse in
su chains
Month 1 PPy
+*  Familiarize with all relevant areas of
5 days 5days
warehouse 10 days
. Learn about common warehouse (2 hrs each (2 hrs each
(Effort 30 hrs) operations planning practices day) day)
¢  Explainthe need to focus on
warehouse excellence to achieve
supply chain goals
Warehouse *  Grasp cument situation
Kaizen +  Planimprovement Sdeys Sdays 10 days
Month 2 + Implement, evaluate and establish (2 hrs each @ hrs each
improvement day) day)
(Effort 30 hrs)
Residential *  Grasp the “before” situation, develop
Workshop “after” state image
3days
*  Apply analytical methods and prioritize
Month 3 : 12 hrs
action plan (Including site visit and
+  Select warehouse kaizen suitable for exercises)
horizontal deployment
(Effort 30 hrs)
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