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Supply chain teams

Warehousing teams (all types of storage)
Transportation teams (all modes)
Customer service teams

Distribution logistics teams

Logistics terminal operational teams
Electronic data processing teams

Safety management teams

An international collaborative initiative,
aimed at empowering logistics teams driving
operational excellence through structured
problem-solving in the digital era.

Introduces approaches to activate.
improvement projects in logistics sites.
Includes individual and group work.
Provides opportunity to learn and share
cross-industries practices.



1 to 14 days
Stage 1

Awareness session
Focused study groups formation

15 to 45 days
Stage 2

Three sessions at logistics site
Projects orientation
Sharing improvement ideas

45 to 90 days

Review improvement cases
Achievement recognition



Supply chain wide impact
Expands perception of of logistics beyond the
organizational boundaries.

Increase team cohesiveness
Prepares teams for different work cultures

and change readiness in the digital era.

Improves cost competitiveness
Develops team competencies to grasp,
analyze and solve problems with cost impact.

Enhances customer service
Refines customer focused processes for
greater customer satisfaction.
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