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Part A
Answer all questions (10 x 1 = 10 Marks)

1. These warehouses are owned, managed and controlled by central or state governments or public corporations or local authorities.

a. private warehouses

b. Public warehouses

c. Government warehouses

d. Bonded warehouses
2. Which of the following is not an advantage of public warehousing?

a. Public warehouses are usually strategically positioned and easily available

b. Public warehousing has reduced risk in their operations

c. Public warehousing has got good economies of scale

d. Adequate space may not always be available for end users
3. This is the movement of goods in larger order quantities, for  example a whole pallet at a time, from reserve storage to order picking, to ensure that order picking locations do not become empty.

a. Cross docking

b. Replenishing

c. Repackaging

d. Receiving 
4. Block stocking

a. uses the racking storage systems

b. uses vertical carousel storage systems

c. does not use any storage systems

d. uses horizontal storage systems
5. All materials that have been transformed from their raw materials stage by some manufacturing process but are not final products are called

a. Raw material inventory

b. Finished goods inventory

c. Work in process inventory

d. Maintenance repairs and operating inventories
6. These costs are also called as holding cost.

a. storage costs

b. carrying costs

c. procurement costs

d. over stock costs
7. This is the level at which any further demands upon the bin will necessitate withdrawals from the reserve, especially when demand is immediate and fresh deliveries will take time to arrive.

a. Deficiency level

b. Exhaust bin level

c. Danger warning level

d. Buffer stock or minimum stock level
8. EOQ is arrived at by balancing

a. Inventory holding cost and ordering cost

b. Inventory holding cost and warehousing cost

c. Cost of storage and cost of distribution

d. Inventory holding cost and total material cost
9. MRP refers to

a. Manufacturing requirements planning

b. Materials resources planning

c. Manufacturing resources planning 

d. Material requirement planning
10. Back order means 

a. Order not fully serviced

b. Customer order delivered in proper time

c. Order to vendor

d. Current order

Part B

Answer any four (4 x 15 = 60 marks)

1. Describe various storage systems used in a warehouse for different applications?

2. ‘Inventory management is important for a successful supply chain response’. Defend this statement.

3. Describe in detail the main reasons for holding stock as an inventory in an enterprise.

4. What are the functions to be performed in a warehouse?

5. What are the different costs of inventory? Explain them in detail.

6. Throw light on ABC analysis and its importance towards management.

Part C
Case Study 

(30 marks)
Vengu Reddy established a supermarket chain Shoppers’ Heaven (SH) at Hyderabad in 1998. It was started as a medium size retail shop and now it has turned into a large retail shop which sells different items like clothes, cosmetics, audio cassettes, stationary items, footwear, FMCG etc. Vengu’s idea was to give his customers a shop, which would meet their purchasing needs. Gradually, he began to open shops in other cities as well. By 2002, these emerged into a supermarket chain in most of the major cities in India. The shops had a wide range of collection in all the product categories, which they were selling. This ranged from national brands to international brands.

SH purchases all the goods directly from the respective manufactures in bulk. This helps SH bargain for discounts from its suppliers and get the goods at a discount. The goods are sent to its shops across the country directly from the manufacturer’s warehouse. The shops store them in their warehouses and replenish them as and when required. SH also has its own brand of garments, which it promotes aggressively through its outlets.

As the number of shops began to increase in different cities, Vengu was disturbed by some bottlenecks in the smooth operations of the shops. First, the shops’ operating costs were increasing as also the inventory carrying cost.

Secondly, he got a lot of complaints regarding the unavailability of garments of a particular size of a particular brand in one city. On enquiry, he came to know that the same product was available at SH in other cities. The waiting time for customers who requested designer dresses fro special occasions like marriages, parties, etc. began to increase to unacceptable levels and consequently the complaints also rose. Vengu knew that he had to do something immediately.

Answer the following questions:

1. What should Vengu do to get rid of the bottlenecks and ensure customer satisfaction?

2. SH needs an inventory information system to solve its problems. Discuss the various functions of an inventory information system.
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