[image: image1.emf] 


CII Institute of Logistics

PGDSCM & Certificate Programs

Semester-end Examination – June 2011

RETAIL LOGISTICS
Time:  Three Hours





Marks: 100

Part A
Answer all questions (10 x 1 =10 Marks)

1. Which of the following does not belong to the food supply chain cluster?

a. Consumers

b. Primary producers

c. Manufacturers

d. Service

2. Challenges in the supply chain in the food processing industry does not include

a. Seasonality

b. Less shelf life

c. Infrastructure

d. Variable quality

3. What is not needed for a rapid implementation of supply chain infrastructure

a. Roads

b. Supply chain policy

c. Logistics parks

d. Hinterland connectivity

4. What does not constitute a green supply chain management practice

a. Using energy efficient methods

b. Water conservation/processing methods

c. Waste management

d. Using more packaging materials

5. Challenges faced by consumer durables companies does not include

a. Uncertain demand

b. New products

c. Short lifecycle of products

d. Brand choices

6. Which is not an agile supply chain characteristic?

a. Virtual

b. Centralized control

c. Market sensitive

d. Process Integration

7. Which of the following is not a key issue in fashion supply chain?

a. Frequent changes in trends

b. Demand forecast errors

c. Frequent promotions

d. Spikes in demand

8. Which of the following is not a challenge in the FMCG industry

a. Seasonality

b. Lack of infrastructure

c. Lack of PoS information

d. Scale

9. The challenge that is not faced at the country level for supply chain infrastructure is

a. Centralized warehouses

b. Roads

c. Airports

d. Cold chains

10. The key considerations to optimize supply chain network does not include

a. Manufacturing locations

b. Supplier base

c. Capacity optimization

d. Service levels

Part B

Answer any four (4 x 15 = 60 marks)

1. What recommendations will you give for a more efficient food supply chain?

2. Describe briefly about the food supply chain.

3. Briefly describe the supply chain in the fashion industry and discuss the key issues and challenges.

4. Briefly describe the supply chain of consumer durables and discuss the key issues and challenges.

5. Discuss the supply chain issues in the FMCG industry.

6. What supply chain strategies should companies adopt, in order to have an efficient SCM system?

.

Part C

Case Study 

(30 marks)
ZARA: APPAREL MANUFACTURING AND RETAIL

Zara is a chain of fashion stores owned by Inditex, Spain’s largest apparel manufacturer and retailer. In 2004, Inditex reported sales of 13 billion euros from more than 2,200 retail outlets in 56 countries. The company opened a new store for each day in 2004. in an industry in which customer demand is fickle. Zara has grown rapidly with a strategy to be highly responsive to changing trends with affordable prices. Whereas design-to-sales cycle times in the apparel industry have traditionally averaged more than six months, Zara has achieved cycle times of five to six weeks. This speed allows Zara to introduce new designs every week and to change 75 percent of its merchandise display every three to four weeks. Thus, Zara’s products on display match customer preferences much of its products at full price and has about half the markdowns in its stores compared to the competition.

Zara manufactures its apparel using a combination of flexible and quick sources in Europe (mostly Portugal and Spain) and low-cost sources in Asia. This contrasts with most apparel manufactures, who have moved most of their manufacturing to Asia. About 40 percent of the manufacturing capacity is owned by Inditex, with the rest outsourced. Products with highly uncertain demand are sourced out of Europe, whereas products that are more predicable are sourced from its Asian locations. More than 40 percent of its finished-goods purchases and most of its in-house production occur after the sales season starts. This compares with less than 20 percent production after the start of a sales season for a typical retailer. This responsiveness and the postponement of decisions until after trends are known allow Zara to reduce inventories and forecast error. Zara has also invested heavily in information technology to ensure that the latest sales data are available to drive replenishment and production decisions.

Until 2002, Zara centralized all its European distribution and some of its global distribution through a single DC in Spain. It also had some smaller satellite DCs in Latin American countries. Shipments from the DCs to stores were made twice a week. This allowed store inventory to closely match customer demand. As Zara has grown, it has built another DC in Spain.

Case Questions 

1. What advantage does Zara gain from replenishing its stores twice a week compared to a less frequent schedule? How does the frequency of replenishment affect the design of its distribution system?

2. What information infrastructure does Zara need in order to operate its production, distribution, and retail network effectively?

1

