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Part A

Answer all questions (10 x 1 =10 Marks)

1) This is a dynamic system, which seeks to integrate the company’s need to clarify and achieve its profit and growth goals with the manager’s need to contribute and develop himself.
a) Management by results
b) Management by objectives
c) Management by exception
d) Management by motivation
2) The 14 principles of management was contributed by
a) F W Taylor
b) Henry Fayol 
c) Max Weber
d) Frank Gilbreth

3) Identify which is not an advantage of planning.
a) Planning acts as a significant integrating force.
b) Helps in decision making process
c) It makes the organizational structure more rigid
d) Keeps the organization up-to-date and highly competitive
4) This involves assessing how many people will be required in the organization in the foreseeable future and what abilities they are required to posses to remain in operation
a) Forecasting manpower demand
b) Forecasting manpower supply
c) Human resource planning
d) None of the above
5) ………………………. Provides the organization with a well qualified pool of individuals from which top-level and middle level managers can be selected in the future
a) Replacement planning
b) Human resource planning
c) Succession planning
d) Organizational planning
6) This is a written statement describing the objectives of a job, the work to be performed, the skills needed, the responsibilities involved, and the working conditions of the job.
a) Job specification
b) Job description
c) Job analysis
d) Job design
7) The degree to which an organization places authority and responsibility for decisions as far down in the organization as efficient management permits is called as 
a) centralization
b) decentralization
c) Span of management
d) None of the above
8) ……………………. Managers have the power and authority for taking decisions and also performing their duties.
a) Line managers
b) Staff managers
c) Event managers
d) All the above
9) This leader keeps all the authority and decision-making power with himself and assumes full responsibility for situations.
a) Bureaucratic leader 
b) Consultative leader
c) Participative leader
d) Autocratic leader
10) Man uses rationality in his decisions because of the limited information and processing skills under
a) Economic man model
b) Administrative man model
c) Social man model
d) None of the above
Part B

Answer any four (4 x 15 = 60 marks)

1) Explain the concept, benefits and limitations of decentralization.
2) Write a not on any three of the following
a) Management by objectives
b) Line and staff functions
c) Maslow’s need hierarchy
d) Managerial grid by Blake and Moutan
e) Authority and responsibility
3) Explain in detail some of the common errors and drawbacks in effective decision making.
4) Which style of leadership will be ideal for workers to be motivated? Take inferences from various theories of leadership and motivation with suitable examples.
5) Bring out the importance of controlling function in an organization giving suitable illustrations.
6) Bring out the differences between a manager and a leader. Whom do you think is more powerful and should be more effective?
Part C

Case Study 

(30 marks)
The marketing manager of AMK Enterprises, Roopali stepped out of the conference hall in a pensive mood after an important meeting called by the CEO. The meeting was attended by the heads of various departments in the company and was convened to discuss the targets for the coming assessment year. Roopali had a formidable sales target to achieve and wondered how she would be able to meet those seemingly impossible goals. This fear was further aggravated by the fact that the productivity levels of employees in the company had been falling. Roopali was under tremendous pressure from the management to improve the morale in her 24 member team. As a first step, Roopali informed her team members about a meeting that she planned to hold the next day. She then drafted a plan of action that she intended to discuss with her team. 
The next day, Roopali began the meeting by informing her team members about the corporate meeting she had attended. She then said, “We have a difficult task ahead for this year, and your participation and involvement is essential to achieve the goals.’ She then invited suggestions from her team members regarding the role to be played by each of them. The meeting then progressed on to setting of individual targets for each team member as , it was felt that this would help in accomplishing the organizational goals. Specific goals were, therefore, set and agreed upon by all the team members. The team aimed to increase the organizational profits by 18% over the nest six months. They sketched out a plan of action to achieve the targets set for the team and decided that they would meet once every two months to monitor their progress.

Two months later, the team met again and received their progress. Roopali also gave a feedback on the performance or every member of the team. The team then collectively identified the areas of improvement and decided upon the measures they would take to overcome their deficiencies. This continued for the rest of the year. The final review meeting was held just before the yearly corporate meeting attended by the top management. The team was surprised to see that they had achieved their targets.

Thus, effective planning and control mechanisms helped the team achieve their short term goals, and this in turn, helped in the achievement of the organizational objectives. Besides, the employees were also motivated as the management gave adequate recognition to their involvement and participation in achieving team goals. The target to be achieved by the team was highly challenging. This further motivated the team members as they had better opportunities to prove their problem solving skills. Thus, the outstanding performance of the sales team helped the organization achieve its objectives in the long run.
 Answer the following questions:- 
1) Roopali followed the practice of management by objectives (MBO) while setting goals for her team members. Discuss the various phases of the MBO process that helped her team achieve its goals.
2) Explain briefly the process of MBO and the various advantages of implementing MBO in organizations.
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