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Part A
Answer all questions (10 x 1 = 10 Marks)

1. Which of the following will have priority in supply chain management for FMCG Company?

a) 
Production planning

   
                             b) 
Distribution management

                                           c)
CRM



                                                   d)
 ERP

2 ____________ are used to manage and support operations of computer systems and networks


                              a) 
System software




            b) 
Utility software



                              c) 
Application software



d) 
ERP

3.
 _________ is an online intermediary that connects disparate buyers and sellers within a common vertical industry
                                 
      a) 
Net market



                       b) 
e-Portal





       c) 
Click and Brock



                         d) 
e-Channel

4.
The end-to-end procurement process comprises 

                        a) 
Order work flow and Payment work flow
                 
      b) 
Order work flow and Fulfillment work flow
                 
      c) 
Fulfillment work flow and payment work flow

           d) 
Order work flow, fulfillment work flow and payment work flow

5.
Converting data into knowledge is the job of applications known as 
      a) 
Business Process Re-engineering (BPR)

                          b) 
Business Intelligence (BI)


                               c) 
Integrated Enterprise Applications
                                          d) 
None of the above

6.
State which of the following sequence is correct with respect to evolution of ERP framework.




                                a) 
MRP ( CRP ( ERP ( XRP



           b) 
MRP ( CRP ( XRP ( ERP



            c) 
MRP ( ERP ( CRP ( XRP



             d)
CRP ( MRP ( ERP ( XRP

7.
Which of the following is not a factor to measure the ROI from technology investments?



                              a) 
Reduced application development time


              b) 
Increased reusability of applications


             c) 
Increased operational efficiency by streamlining and automating business processes


                               d) 
None of the above

8.
Which is not a competitive strategy?



                   a) 
Cost Leadership




      b) 
Innovation




                          c) 
Growth 





             d) 
Alliance
9.
Which comes in the shaded area in the diagram below?


 a)  Planning





             b) Optimal Inventory


                                          c) Infrastructure





          d) None of the above 
10
Which of the following statements is not true with respect to XRP?


a) 
XRP cannot perform inter-enterprise planning 

              b) 
XRP systems complement traditional ERP systems by providing intelligent decision support capabilities 


                        c) 
XRP system collects data from every step in the supply chain    d) 
Planning capability of XRP systems is supported by demand and supply chain execution procedures

Part B

Answer any four (4 x 15 = 60 marks)

1. Discuss in brief the various operations generally automated by eSNE

2. Write brief notes on E-Business Architecture and Activities Integration in E-Business

3. Discuss software and data resources in information systems

4. Write short notes on ERP Life Cycle and Components in ERP

5. State at least six differences between operational database and data warehousing

6. Write short notes on various modules in eSNP
Part C

Case Study 

(30 marks)
Levi Strauss is a company that was once highly successful and highly competitive in the denim jeans market. Like many companies, as times changed, Levi Strauss found that its success levels were rapidly declining. In 1996 Levi’s sales reached their peak at $7.1 billion. In 2002, their sales had declined to a low of $4.1 billion. The company’s market share followed the same trend decreasing from 18.7 percent in 1987 to 12 percent in 2002. Levi Strauss recognized their problems and began to take action. The first step involved responding to market needs and providing a less expensive product in a more convenient location. Based on this idea, Levi Strauss introduced their Signature jeans line, a new line with a more basic jean product for a lower price. Levi Strauss teamed up with Wal-Mart, who will stock their product to provide customers with easy access to the product, while providing Levi Strauss with the volume of customers they need. This business decision then had a major impact on Levi Strauss’s supply chain. Since the  number of Wal-Mart stores is over 3400, the mass-market stores had different requirements than the smaller retail stores, making the supply chain even more essential to Levi Strauss’s success.

The focus on the supply chain began with a whole new approach to supply chain management. This approach was not something Levi Strauss was familiar with and required a major rethinking. Control was one of the major issues. The lack of information and control resulted in a poor performance, with only 65 percent of Levi Strauss’s products reaching the customers on time. Chief Information Officer, David Bergen addressed these problems, implementing information technology that allowed executives to be provided with the information they needed to control the distribution process. This included implementing Demand Replenishment Systems and Forecasting Technology. This gave Levi Strauss the information and control they required to manage their operations both for their own benefit, as well as to meet the needs of Wal-Mart. An example of the benefits of the system where it refers to the stocking of Stain Defender pants in the third quarter of 2002. These products were expected to sell around 2 million pairs, but information on sales figures revealed that sales would be much higher. This information allowed Levi Strauss to quickly respond and increase manufacture and distribution of the products. This resulted in two major benefits. Firstly, they were able to take advantage of the increased demand and supply that demand to increase sales. This resulted in Levi Strauss quickly recognizing an opportunity and taking maximum advantage of it. Secondly, they were able to increase supply so that Wal-Mart shelves would remain stocked. Other changes made by Bergen to improve the supply chain included developing scanning tools for manufacturers to use to check the accuracy of cartons ready to ship and implementing AS2 technology to allow exchange of EDI transactions with Wal-Mart, with this supporting collaborative forecasting. These changes illustrate how technology allows the various companies in the supply chain to interact and work together. The end result for Levi Strauss so far is a much improved supply chain, where control and information issues have been largely improved by the use of information technology. These improvements were significant enough that Wal-Mart and Levi Strauss decided to go ahead with the stocking of the new Signature line of jeans.

Answer the following questions:

a) What situation initiated Levi Strauss teaming up with Wal-Mart and what impact it had on Levi Strauss’ Supply Chain Management? What opted the CIO of Levis Strauss to implement and the Demand Replenishment System and Forecasting Technology as part of SCM?

b) What specific information you think the executives could get from the Demand Replenishment System and Forecasting Technology to manage and control the operations in Levis Strauss?

c) What other changes were brought in to improve the supply chain management and what are the benefits for Levis Strauss and Wal-Mart?
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