[image: image1.emf] 


CII Institute of Logistics

PGDSCM & Certificate Programs

Semester-end Examination – June 2011

INTERNATIONAL LOGISTICS & GLOBAL SCM
Time:  Three Hours





Marks: 100

Part A
Answer all questions (10 x 1 =10 Marks)

1. The lines painted on the hull in the form of diagram and help in measuring dead weight tonnage is termed as:



        a. Keel 






             b. Vessel Line 





                            c. Plimsoll Line





                          d. None 






     

2. Packing List : 





                           a. Only contains the details of the packages and goods carried in a container      b. Contains physical details as well as value of the goods 
                           c. Contains detail about the package design 



      d. None

3. Goods can be stored without paying duty in 



          a. Public warehouse 





           b. In-Bonded warehouse 




       c. Bonded warehouse 





       d. Field warehouse 
4. Exporter has to submit following document for export custom clearance:         a. Shipping bill 





       b. Bill of Entry 






      c. Letter of Credit 





       d. Bill of Exchange 
5. CAF Stands for: 





        a. Cost Adjustment Factor 




      b. Currency Adjustment Factor 




         c. Critical Adjustment Factor




       d. Cash Adjustment Factor

6. If the average rate of usage is 20units per day for a component and the lead time for getting the goods is 16 days, then the reorder point would be: 
      a. 300 






          b. 36 





                         c. 320 






           d. 4

7. Weight of the ship measured when the vessel in empty is called as :                      a. Registered Tonnage 





           b. Dead Weight Tonnage 




       c. Light Tonnage 





          d. Displacement Tonnage

8. DDP is advantageous to: 




        a. Exporter 






          b. Importer 






         c. Transporter 






        d. Freight Forwarder

9. Calculation of duty before physical checking of the goods during import clearance procedure is termed as: 


                            a. 1st appraisement procedure 




         b. 2nd appraisement procedure




           c. Noting Procedure





      d. None

10. DAT in INCOTERM 2011 refers to: 




      a. Delivery at Time





         b. Delivery at Terminal





        c. Delivery after Test





           d. None 

Part B

Answer any four (4 x 15 = 60 marks)

1. Explain the following: [any 3]




        a. Handling equipments used in warehouse 



        b. Fixed Reorder Point





      c. Bill of Entry






          d.  Air mode of transportation in International transportation

2. What is International Logistics? In what an aspect is international logistics different from domestic logistics function?

3. How many types of inventories can be held in any organization? What are the pros and cons of holding inventory?

4. Discuss in detail the INCOTERM 2011.

5. What are the steps & documents involved in import procedure in India?

6. Discuss the various types of ships available for international transportation of goods? Classify the ships based on their sizes and type of cargo they carry. Also discuss the differences between liner and tramp vessels.

Part C
Case Study 

(30 marks)
A power plant in California uses coal at the rate of 100,000 pounds each day. It also uses MRO material at the rate of 1,000 pounds each day. The coal comes from Wyoming and the MRO material comes from Chicago. Coal costs $0.01 per pound, whereas MRO material costs $10 per pound, on average. Holding costs at the power plant are 25 percent. Transportation choices available are as follows:

Train

Lead time = 15 days

Carload (100,000 pounds) at $400 per carload

Full train (70 cars) at $15,000 per train

Truck

Lead time = 4 days

Minimum cost = $100

Up to 10,000 pounds at $0.08 per pound

Between 10,000 and 20,000 pounds at $0.07 per pound for entire load

Between 25,000 and 40,000 pounds at $0.06 per pound for entire load

Small TL (40,000 pounds) for $2,000

LargeTL (60,000 pounds) for $2,600

Safety inventory of coal and MRO materials is kept at twice the consumption during the lead time of supply. 

Questions:

1. What mode of transport do you recommend for each of the two products? 

2. What factors should be considered for deciding the mode of transportation?

3. What problems are associated with transporting the material from the above mentioned modes?     
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