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Part A
Answer all questions (10 x 1 =10 Marks)

1. The Human Development Index is prepared by the following:

a. United Nations Development Committee

b. United Nations Development Program

c. United Nations Development Association

d. United Nations Development Society.
2. Over the last fifty years, while the country’s population has grown by ----- times, in the urban areas it has grown by -----times.

a. 6 , 3

b. 2.5 , 5

c. 3 , 3

d. 2,  7
3. India’s energy use is mostly based on

a. Wood

b. Fossil fuels

c. Water

d. Gas
4. Nuclear energy has the potential to meet the future needs of ---------demand of the country.

a. Medicine



        b.Electricity




      c. Food 



              
              d.None of the above     
5. Demand starts to taper off from the stage of-------------

a. Mature stage

b. Shakeout stage

c. Decline stage

d. Growth stage
6. Which one of the following is not an exit barrier in an industry:

a. Creation of specialized assets

b. High Staff settlement costs

c. Favorable investment climate

d. A & B
7. The liberalization process include/s:

a. Reduced role of “State” in economic matters

b. Recognizing globalization as an irreversible phenomenon

c. Setting of SEBI for regulating capital markets

d. All the above
8. Development occurs only when:

a. There is economic growth

b. The benefits of growth are equitably distributed

c. Both a & b

d. None of the above
9. The purpose of environmental analysis --------------

a. To identify the favorable and unfavorable conditions in the industry environment

b. To know the strength and weakness of employees

c. To assess the overall attractiveness of the industry

d. Both a & c
10. The largest number of new jobs is created by small and medium enterprises (SMEs) which contribute the vast majority of private sector jobs.  -  
a. True 
b.  False
c. Cannot say

d. None of the above 
Part B
Answer any four (4 x 15 = 60 marks)

1. How does globalization impact the development of the logistics sector and explain the same.

2. Discuss the role of infrastructure in development

3. Provide an overview of the energy scenario in India and explain its impact on the various services constituting the logistics industry.

4. Comment on modes of Transportation and their performance characteristics in Indian environment.

5. Comment on Logistical environment of India and do a SWOT analysis on Micro-level components – Facility structure, Inventory Control, Communication & IT, Warehousing and packaging.

6. Discuss the drivers of globalization, its impact on development and the implications of such an impact on the logistics sector.

Part C
Case Study 

(30 marks)

Read the case carefully, assume that you are an integrator logistics manger and answer all the questions given below:
Speedy Audio 





                
Speedy Audio is one of the main manufacturers of audio speakers for distribution throughout the World.  The company has faced rising costs in production and transportation over the past three years, which have resulted in a higher delivered cost.  Consequently, some upper-level managers believe the company is losing market share because of the rising sales price of its speakers. 

      The company was established in 1982, and its products range from inexpensive and small industrial speakers to high-technology car audio speakers.  From the latest annual auditing report, Mack Schwartz, Chairman of Speedy, learned that costs have finally overtaken revenue.  Despite the fact that there has been steady growth in Speedy’s production volume, the profit has steadily decreased over the past several years.  The rising costs are primarily due to increased costs in labor and shipping.  This trend has caused considerable concern to the chairman, and he has insisted that his directors, especially from production and logistics, eliminate the problems. 






       The production manager, Alfred Heinz, proposed to shift a portion of the production plant out of Singapore to lower labor costs.  Labor is the primary contributor to the rising cost dilemma.  Although this alternative initially has a high investment cost, it should benefit the company in the long run by enabling it to be positioned more competitively in the market place.  Mack Schwartz is in favor of the idea, and one of the sites that he is considering is an industrial park located on an Indonesian island close to Singapore. 



     The island is located just twenty miles south of Singapore.  The three governments of Singapore, Malaysia, and Indonesia helped to commercialize the island in an attempt to attract new businesses to the region.  Approximately 2/3 of the size of Singapore, and with a population of about 30,000, the island has the equivalent status of a free port (i.e., all raw materials and finished goods move in and out duty-free).  This has prompted the establishment of no less than nine industrial parks, the largest of which is the industrial park that Speedy is considering.  The industrial park already has well-known companies such as Philips Electronics, Seiko, Epson, and AT&T utilizing the facilities.  All sourcing for Speedy will continue to be from Singapore.  Transportation costs will be $1,200 per TEU (twenty-foot equivalent unit) container for each import to, and each export from the industrial park. 







      The primary attraction for investors, aside from the free port status, is cheap labor.  The average wages for production workers is just 1/8 that in Singapore.  The average Singaporean earns S$800 monthly, while the average worker located on the island and employed by a company located in the industrial park earns only S$100 monthly.  From all accounts, the labor is of high quality, ranking with the well-known standard of Malaysian production labor that constitutes 80 percent of Speedy’s current production force in Singapore. 



       Due to the high-technological aspect of manufacturing car audio speakers, Mack Schwartz is considering shifting production of only the inexpensive industrial speakers to the island’s industrial park.  Even so, with the existing strength of 600 production workers, 400 of whom manufacture the inexpensive industrial speakers, such low wages in the industrial park could save many thousands of dollars for the company on a monthly basis.  Although these are significant savings, Mack Schwartz is worried that setting up production elsewhere will mean an increase in transportation and distribution costs that could exacerbate the current problem.  Before agreeing to the proposal, he would like his logistics manager, Andy Johnson, to examine the following aspects: 


       
1. What will be the extent of coordination of the integrated logistics function between the two plants, if any? 



                        2. What is the feasibility of transporting the raw material / finished goods into and out of the industrial park? 





       3. On the basis of the existing import volume of fifty TEU containers monthly, and another fifty TEU containers exported per month, what is the cost for such movements and what are the assurances that these costs do not offset the money saved in labor?          
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