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Answer all the questions:
Strategic Issues in Supply Chain Management
1. What do you understand by the term “competitive advantage”? Argue how logistics is a great source of competitive advantage to any business organization.
2. You have been appointed as the head of the supply chain operations of global company with head quarters at Hongkong. You have been asked to give detailed report for managing its global logistic system. Please draft such a report.

3. Explain the several components of distribution functions.

Supply Chain Metrics
1. Explain the concept of Supply chain management. How can you improve the SCM competitiveness?

2. What is EVA? What are the advantages claimed for EVA? What are its limitations?

3. Explain Activity based Costing system? How can you use ABC system and balanced scorecard in a complementary fashion?
Business Laws and Taxes
1. Define the term consideration. Explain various rules regarding lawful consideration?

2. Define ‘Bill of exchange’ Explain characteristics of bill of exchange?

3. Define a private company and state the special privileges which it enjoys under the companies Act, 1956?

Total Quality Management
1. Explain the TQM approaches and philosophy of any two quality gurus.

2. What are the key customer service dimensions?

3. Describe Important steps in TQM implementation
Demand Planning and Forecasting
1. Through a flow chart, explain the steps involved in demand forecasting.

2. An organization is planning to launch a new product on consumer durable segment.  In the absence of past data in this case, what forecasting method you suggest – elaborate.

3. Define Demand. What are the factors which is influencing the demand?
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