CII Institute of Logistics
PGDSCM / Certificate Programs
Assignment 2 for July – December 2010 Semester
(To be handwritten and submitted before 31.10.2010)

Answer all the questions:
 
Supply chain Logistics and Strategy / Strategic issues in Supply Chain Management

1) Write short notes on the following
a. Logistical packaging
b. Customer satisfaction measurement
c. Reverse logistics
d. Electronic Data Interchange (EDI)
e. Bull-whip effect

2) Write short notes on the following:
a. Inventory control methods
b. Bar coding technologies
c. Warehouse layout design
d. Distribution center optimization 
e. Radio –frequency identification technologies

3) Order creation (primarily marketing functions) and order fulfillment (covering all SCM functions) are the essence of all business operations.  Why do you think so?  What are the links, if any, between these two?  How is customer satisfaction ensured thro’ various order fulfillment processes?
  
Supply Chain Metrics

1) Define the SCOR Model.  What are its objectives?  List the basic processes covered in the SCOR Model?  Why has SCOR Model captured so much attention?

2) Explain procurement and distribution processes for the selected product (Mentioning the Product Name is Necessary) and the relevant metrics that will enable Benchmarking and improving efficiency of that Processes

3) Explain the concept of the Balanced Score card.  How is it used to evaluate.
(a)  Customers		(b)  Internal Business		(c)  Innovation







Demand Planning and Forecasting

1) What is the need for ‘Collaborative Forecasting’?  How collaborative planning, forecasting and replenishment (CPFR) can be implemented in an organization?
2) An organization is planning to launch a new product on consumer durable segment.  In the absence of past data in this case, what forecasting method you suggest – elaborate 
3) Explain Demand Displacement. Through a flow chart, explain the steps involved in demand forecasting.

Business Laws and Taxes

1) Discus about VAT in detail.
2) What are the heads of income under the Income tax law?  Enumerate the deductions allowed for salary and business.
3) Discuss the key attributes the Consumer Protection act and Environment Protection act


Total Quality Management


1. Explain clearly the process of ‘Benchmarking’ where current product, service and practice are measured against competitors or leaders in their field. You are free to use CII PG Diploma course as an example
2. Explain the various quality certifications and its purposes. What is benchmarking? Explain its role.
3. Mr. Suresh is a student of an engineering college doing 1st year B.E. He stays in the college hostel. In the first semester, he was a regular student but could not score good marks. In the second semester, the college introduced ‘shift’ system for classes, with the good intention of providing about 4 to 5 hours of time at a stretch for studies and other useful purposes. It was expected that he would improve his studies and score good marks. On the contrary, he has failed in a couple of subjects.
(a) Analyze this problem and draw a fish bone diagram.
(b) Identify the probable critical factors
(c) Suggest methodologies for solving the problem
