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Assignment 1 for January – June 2010 Semester

(To be handwritten and submitted before 15.04.2010)
Answer all the questions:
Supply chain Logistics and Strategy / Strategic issues in Supply Chain Management
1) Explain the impact of Globalization on Value Chain

2) Discuss in detail about Global Supply chain design

3) Explain Organizational architecture and its connection with Supply chain efficiency.

Supply Chain Metrics

1) Explain in detail about Balance Scorecard and its various perspectives
2) Discuss about EVA, its constituents, advantages and disadvantages.

3) Describe AHP and AHP-Based Framework.

Demand  Planning and Forecasting

1) Explain about the need for Demand forecasting

2) Explain the steps involved in Demand Forecasting

3) Define Demand. Write short notes on 
· Price Elasticity of Demand

· Income elasticity of Demand

· Price elasticity of Supply

· Cross elasticity of demand

Business Laws and Taxes

1) Explain different types of companies
2) What are the heads of income under the Income tax law?  Enumerate the deductions allowed for salary and business.

3) Discuss about all the essential elements of Contract.

Total Quality Management

1) Explain the various benefits of implementing quality management principles. Explain briefly the Deming’s theory of Quality. 
2) Explain Zero defect concept. Explain how quality can be considered as competitive advantage
3) Explain how customer value can be enhanced through TQM

