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Answer all the questions:
Fundamentals of Logistics
1. Super Dolls is a toy manufacturing company which is in the business for the past two decades.  The manufacturing unit is situated in Mumbai, while its sales and marketing are spread over a large geographical area, especially in the major cities. There is a massive sale during the festival seasons.  If the company’s product is delayed, the valuable market is missed. Suggest them on the choice of warehouse locations and number of warehouses to ensure on time delivery of goods. Also suggest them the required stocks (in number of days) to be maintained in each of the warehouse.

2. What are the operational issues in Global logistics?

3. What is reverse logistics? Why do we need reverse logistics? What are the system design considerations for reverse logistics?
Supply Chain Management
1. What are the components of Supply Chain Management? What are the benefits of SCM?

2. Critically review the role of IT in efficient Supply Chain Management. Please illustrate your answer with simple examples

3. “Inventory is critical to Supply Chain Management because it directly impacts both the cost and service”. Explain the above statement by covering the following:

· Nature of Inventory management

· Importance and need for inventory

· Pitfalls now faced by industries in Management of inventory
Operations management I

1. Distinguish Job Enrichment from Job Enlargement by giving examples.      

2. Contract independent and dependant demand items for a firm. What inventory systems best manage these items?

3. The weekly demand for cassata ice-cream at a local restaurant during the past six weeks is shown below:
	Week 
	1
	2
	3
	4
	5
	6

	Demand 
	650
	521
	563
	735
	514
	596


Forecast demand for week 7 using five period moving average

Forecast the demand for week 7 using a three period weighted moving average with the following weights:

W1 = 0.5         W2 = 0.3     W3=0.2
Warehousing and Inventory Management
1. What are the types of warehouses? Give the Advantages and Disadvantages of each

2. Write detailed notes on Materials Handling equipments – Types and applications.

3. Describe the role of Inventory in supply chain? How that can be minimized?

Transportation and Distribution Management

1. List the different modes of Transportation and discuss the areas in detail, which are primarily of land transportation mode bringing out the merits and demerits of each of them?

2. List the probable channels of distribution, indicating the classification of products that could use each of them predominantly

3. In Today’s e-marketing / e-selling scenario, which of the channel systems would give all the advantages both to the manufacturer and marketer? Explain with an appropriate example
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