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Answer all the Questions:

Fundamentals of logistics

1) Briefly define Integrated Logistics. Describe 3PL and 4PL? What is meant by stockless purchasing? 
2) a) Provide a definition and an example of strategic storage from a logistical system you are familiar with.
b) Under what conditions could it make sense to combine private and public warehouses in a logistical system?
3) What environmental factors enable time-based competition in today’s business arena?  Discuss time-based competition on logistics operation.

Operations management – I

1.  a) Compare 100% inspection with sampling inspection under four suitable aspects.
      b) Give six factors which affect quality of product in a manufacturing organization.
      c) State five production processes where SQC can be successfully employed.
      d) State precautions required for statistical quality control.
2. How do MPS and Aggregate Planning differ? Explain the logical difference between them.
3. Production control systems should answer some specific questions. What are they? Explain briefly each of them

Transportation and Distribution Management

1) Discuss the role of containerization at the micro and macro level. What is meant by Unholy Equilibrium of Transportation Sector in India?
2) Describe about the “Direct delivery model from manufacturer to customer”?
3) What types of distribution networks are suited for a specialty chemicals company and an apparel retailing company? Justify.





Warehousing and Inventory management

1) How is RFID different from bar coding? Explain in detail the functions of RFID 
2) Describe in detail the true multi-echelon system? Describe in detail the ‘Independent Demand System’ as well as ‘Dependent Demand System’?
3) Describe in detail the various performance metrics for material handling equipments?

Supply Chain Management:

1. How can IT help a business firm strategic alliances and partnerships - (as the case may be) with its customers, suppliers and others?  Illustrate with examples.
2. “In the global economy, a well developed ability to create and sustain fruitful collaboration gives companies a significant leg-up” – Kanter.  David Farmer says that,”Much of the history of Commercial transaction in India has been enacted against backcloth of the Latin tag – “CAVEAT EMPTOR” – “Buyer Beware”.  Please reconcile the above statements and suggest eight critical points necessary for inter organizational relationships to meet, if they are to be successful.  But remember the famous Jurist, V R Krisha Iyer stated that “In India, litigation is immortal and litigators are mortal”.
3. Discuss the importance of collaboration within a supply chain when performing aggregate planning.










