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Answer all the Questions:

Fundamentals of logistics

1) Explain Various modes of transportation and Compare each mode’s Merits and Demerits 
2) Explain various warehousing alternatives

3) Define Inventory. Explain the types of inventory control techniques and Inventory planning Models
Supply Chain Management
1) Define supply chain integration process and need for creating an effective supply chain organization structure. Explain with an illustration.

2) Explain the need for demand planning and three approaches to forecasting.

3) In what ways the present methods of managing supply chain are different from the traditional methods? What are the reasons for carrying inventory?

Transportation and Distribution Management
1) Discuss the role and importance Transportation in Supply chain

2) Explain about the different types distribution network Models

3) What is the impact of inventory, transportation and warehousing on the cost structure of Distribution network?

Warehousing and Inventory management

1) Discuss about the various aspects affecting and effecting Warehousing. Explain different types of Warehouses
2) Explain the various functions and Types of Inventory

3) Discuss in detail about Warehouse Management System and its various constituents.
Operations management – I

1) What are the benefits of sound Job design with respect to the organization and its staff members? Discuss in detail  about Method study and Work measurement
2) Explain the different approaches to Forecasting

3) Discuss in detail about the 10 categories of functions in Aggregate production Planning
