CII Institute of Logistics
PGDSCM / Certificate Programs
Assignment 2 for July – December 2010 Semester
(To be handwritten and submitted before 30.10.2010)

Answer all the questions:

MANAGEMENT PRINCIPLES FOR LOGISTICIANS

1) Describe the various theories of Motivation
2) Classify the types of autocratic leadership. In your opinion which type of leadership is suitable for a new venture? What are the differences between a leader and a manager?
3) Explain in detail the different forms of international business by citing examples.

MARKETING MANAGEMENT

1) How will you identify the right distribution channel?
2) Write in detail about B2B and B2C marketing strategies.
3) A) As a marketing manager, how will you proceed to fix the price of a washing machine- fully automatic – to cater to higher middle class families?
B)  Explain a) Breakeven price, b) Mark-up price, c) Target price

Finance and Accounts for Logisticians

1. a) Explain any three methods of investment appraisal techniques 
b) The investment plan of a company highlights the following figures

Capital outlay: Rs 200000
Depreciation: 25% per annum on written down value basis
Forecasted annual income before charging depreciation, but after all charges , are as follows :
	Year
	Rupees

	1
	100000

	2
	100000

	3
	80000

	4
	80000

	5
	40000

	Total
	400000


On the basis of available data, work out and compare the investment techniques a) Pay back period and b) Rate of return on original investment
2. a) Explain any three methods of inventory valuation
b) Following are the data collected from the inventory books of a company

	Details
	No of units
	Cost per unit (Rs.)
	Total cost (Rs.)

	Beginiig inventory
	100
	80
	8000

	First purchase March

	50
	90
	4500

	2nd Purchase in June

	50
	100
	5000

	3rd purchase in Oct
	50
	120
	6000

	4th Purchase in Dec
	50
	130
	6500

	Available for sale
	300
	
	30000

	Units sold
	180
	
	

	Units in ending inventory
	120
	
	




Work out the value of inventory under a) FIFO b) LIFO and c) Weighted Average method and compute gross profits under these methods
3. What is the significance of financial statement?  Explain the limitations of financial statement analysis? 

Economic & Social Environmental Analysis

1) Provide an overview of the energy scenario in India and explain its impact on the various services constituting the logistics industry.	
2) How Logistics can be used as a key for Sustainable Global Development?
3) Critically review form and style of government Intervention in Business.  Your view should cover the following:
	(i)  Regulating business
	(ii)  Promoter of business
	(iii) As an entrepreneur and
	(iv) Planner, 
To what extent they had their impact on logistics system.


Quantitative Techniques

1) How does the application of quantitative techniques improve the quality of decision making in the area of Logistics and Supply chain management?
2) Calculate quartile deviation for the data. 	
	   SI NO
	ORDERED DATA

	      1
	  153

	     2
	  191

	     3
	   220

	     4
	   235

	     5
	  139

	    6
	  139

	    7
	   141


	    8
	   166

	    9
	   184




3) From the following data obtain correlation coefficient and the two regression equations.
Sales:        91   97   108   121   67   124   111
Purchase:   71   75     72     97   70     80    82

