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4. Schedule Online lecture dates

Opening meeting and introductory webinar: 4 October 2023

Module Date Topic Instructor Time
from*
9 Oct 2023 Online interactive session:
) . CII-IL
Overview of supply chains
10 Oct 2023 Online interactive session: CII-IL
Warehouse introduction 10:30
| 11 Oct 2023 Online interactive session: CII-IL to
Planning warehouse operations 12:30
12 Oct 2023 Online interactive session: CII-1L
Warehouse excellence
13 Oct 2023 Online Assignment / Quiz CII-TL
6 Nov 2023 Online interactive session: CII-IL
Overview of Logistics
7 Nov 2023 Online interactive session: CII-IL
Strengthening ability of grasping
currcnt situation
8 Nov 2023 Online interactive session: CII-IL 10:30
T Strengthening ability of planning to
improvement 12:30
9 Nov 2023 Online interactive session: CII-IL
Strengthening ability of
implementing, evaluating and
establishing improvement
10 Nov 2023 Online Assignment / Quiz CII-IL
1 Dec 2023 In-person workshop day 1 CII-1L 10:00
111 2 Dec 2023 In-person workshop day 2 (Location: to
Mumbai/Delhi) 16:30

* The instructor from CII-IL has the experience of receiving guidance on Kaizen from Japanese

experts.

Final assessment dates

o Part 1: 20 December 2023 (Online test)
e Part 2: 21 - 22 December 2023 (Online presentation of improvement case study
implemented by the participant)

Closure meeting: 29 December 2023 [Issue of certificates]

© Cll Institute of Logistics, 2023 -24




