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Vision India@?75 is guided by three imperatives: (i) rapid economic growth (ii)
infrastructure development, and (iii) good governance. Mr Chandrajit Banerjee in his
introductory remarks said that Cll and the Institute of Logistics have maintained a keen
focus on the issues that underpin the domestic infrastructure sector of which
warehousing is an integral part.

Stating that effective supply chain management is key to global competitiveness, Mr
Banerjee called for public-private partnerships in building and promoting modern
logistics within the country.

He commended the efforts of the Institute of Logistics to promote modern logistics and
warehousing practices in India, and said the institute has become a central point of
reference for the industry.

Mr B B Pattanaik in his address said the current economic slowdown mandates a
greater focus on warehousing competitiveness and assured the audience that Central
Warehousing Corporation (CWC) will do its utmost to promote the best practices in the
industry.



CWC was set up some 50 years ago to strengthen foodgrain warehousing with the
larger goal of alleviating rural indebtedness. In time, the warehousing extended its
operations to cover industrial goods as well.

The private sector was disinclined to enter this business for much of the 20™ century
because of its high capital intensity. Banks and financial institutions too were wary of
funding warehousing businesses, thereby limiting the scale of private participation in
this segment. However, the warehousing landscape changed at the turn of the
Millennium, with the Government creating favourable conditions for private investments.
As a case in point, Budget 2009-10 has extended capital interest subsidy to investors
seeking to set up agri-warehouses.

Mr Pattanaik added that similar fiscal incentives are likely to be extended to the cold
chain logistics industry in the near term, and expressed hope that the Government will
provide fiscal concessions to other segments of the logistics industry too.

Mr Pattanaik said even a 1% reduction in logistics and warehousing cost could have a
significant positive impact on the national economy. This can be achieved with the
adoption of infotech in the different areas of warehousing, automation of processes, and
outsourcing. Integration of warehousing with efficient transport systems will also bring
about significant cost savings, he said, while adding that automation will help to reduce
the labour cost.

Mr Pattanaik said the logistics industry as a whole is hampered by lack of adequate
skilled manpower but added that the ClI Institute of Logistics is making the right efforts
in this direction. He said the Institute should look to open its chapters in Delhi and other
metros to meet the growing manpower needs of this industry.

He also said that the much-awaited Warehousing Development & Regulation Act 2007
is likely to be implemented by the end of October this year. This will lead to
standardisation of the warehousing activities in the country, efficient price discovery for
warehoused products, and use of negotiable warehousing receipts which are
fundamental to the competitiveness of the industry.

It was said that the Planning Commission, Government of India, has envisaged major
growth for the warehousing industry ($55 billion by 2001-12). This will mean significant
business opportunities for the private players, provided the Government provides
attractive fiscal incentives, he said.

Mr Pattanaik urged ClI to take up logistics as subject of discussion at all its key
meetings and said that CWC will extend all necessary support for this.



Mr Ajay Chopra in his keynote address said that warehousing has a key role in helping
companies to meet and exceed their customer expectations. His company DIESL
manages 160 warehouses in different parts of India.

Mr Chopra categorically said that warehousing is not meant to be mere stocking of
goods but should be seen as an essential part of the sales activities. Hence, the design
and location of a warehouse will have a major bearing on the nature of business that it
handles. In designing a warehouse, due attention should be directed on how to pick
best orders, how to plan the pick time, how to use sales data to plan the product line,
etc.

Layouting is therefore an important aspect of a warehouse design. Also, the adoption of
automation and modern equipment will make a warehouse more efficient. Mr Chopra
said that Sun City and Sri City are the shining examples of modern warehouses in
operation in India.

He said that many warehouse promoters have realised the importance of adopting
modern management tools. The growing demand for modern warehouse management
systems, the economic slowdown notwithstanding, is a “good sign”, he said.

Mr Chopra also said that seminars like this have a key role in carrying the key
messages to a wider audience.

Mr Ramesh Subramaniam in his presentation underlined the need for more multi-modal
logistics parks in the country. So long, it was the public sector that created these
facilities. The time has come for the private sector to get into this business, he said.

The typical challenges that he cited were: (i) lack of large contiguous land parcels near
major industrial hubs, (ii) limited adoption of modern systems and technologies, and (iii)
limited expansion of all segments of logistics industry.

Mr Subramaniam said the performance of the domestic manufacturing and retail sectors
will determine the growth of logistics and warehousing businesses in the medium term.

SEZs have large parcels of land. And with several SEZs at the take-off stage, the
demand for logistics parks will increase. These duty-free enclaves also have inhouse
customs clearances, he said.

Mr Ajay Shankar released the Ernst & Young report entitled ‘Warehousing Without
Walls — A perspective of the warehousing industry and the way ahead’.

Referring to some of the finding in the report, Mr Guru Malladi said that supply chain
management is to industry what the heart is to the human body. He called for bringing in



greater sophistication in the warehousing practices, which can be made possible with a
‘change in mindset”.

Mr Shankar in his inaugural address said that future business opportunities lie in
bringing down the cost of logistics to GDP to 8% of GDP from the current level of 12-
13%. Stating that warehousing does not exist as a concept in town planning, Mr
Shankar asked CII to undertake policy advocacy for land allotments to be made
exclusively for warehouses. As such, urban authorities focus on land allotments for
residential, commercial and industrial development, but not for logistics and
warehousing.

Mr Shankar said that land for warehousing should not be given at commercial rates
through auctions, but at concessional rates.

We hope that this transformation will happen in the next 3-5 years, he said, and
expressed hope that Indian logistics and warehousing industries, though late-entrants,
will leapfrog to global levels.

Mr Banerjee proposed the vote of thanks.
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Warehousing is a key part of supply chain management but has not been given its due,
said Mr Guru Malladi while highlighting the key findings of the E&Y report on
warehousing. The unorganised warehousing segment has benefited from this situation.
He therefore asserted that the organised players should adopt new ways to take away
the business from the unorganised players, which, he said, can be achieved through
modernisation, cost savings, etc.

Mr Malladi said that logistics cost savings of even 0.05% could unlock huge value for
the economy as a whole. This can be done through meaningful public-private
partnerships, he said.

Warehousing accounts for 20% of the total domestic logistics industry. The 11" Plan

provides for expansion of warehousing to 110m MT by 2012 from 60-70m MT now. The
majority of this business is being managed by the Government but future expansion will
come about mainly with private participation, he said.

Mr Malladi said that gaps in the transport and shipping networks have hampered the
growth of the logistics and warehousing industry, which in turn is deeply fragmented.

Land acquisition has also been a concern area for the industry. Mr Malladi said that
many state governments do not permit private companies to buy land at concessional
rates. This affects the viability of private warehouses, he observed.

Warehousing competitiveness has also been eroded by high transportation costs (30%
of total logistics costs). This needs to be rationalised, he said, adding that most airports
and sea-ports in the country do not match world standards.

Citing that the popular portal Amazon is able to deliver books to any part of the world in
a short time because of the logistics support that it enjoys, he said no Indian website



can compete in this space unless the bottlenecks in the domestic logistics industry are
addressed.

He said that warehousing should grow and raise its share to 35% of domestic logistics
industry by 2011, with 40% y-o-y growth. For this 10% capacity growth is needed y-o-y.

Mr Malladi said the current shift to goods and services tax (GST) will have a positive
impact on the logistics industry. The implementation of the Warehousing Development
& Regulation Act 2007 will also help the industry to function more efficiently.

He added that free trade warehouse zones (FTWZs) should come up. The few that are
there lie camouflaged as SEZs, he said.

The health of the logistics industry will also depend on the quality of the roads
infrastructure. The Golden Quadrilateral and the North-South and East-West Corridors
will greatly aid the industry. And so will the dedicated rail freight corridor, he said.

In the longer run, the growth will come from space optimisation, use of new
technologies, efficient tax policies, IT adoption, value added services, skills training,
etc., he said.

Referring to value added services, Mr Malladi said that warehouses do not just stock
goods but are equipped to receive goods, break shipments, and prepare for shipments.
Modern warehouses also excel in distribution and order picking and provide services
like labeling, shrink wrapping, etc. Reverse logistics is also picking up pace in India (this
is a $60 billion industry globally).

However, he said the warehousing industry is constrained by lack of sufficient funding
options. For this, the Government should consider introducing tax holidays that might
attract private equity players to the industry, he said.

Other than access to capital at lower interest rates, the industry players will also do well
to get listed on the secondary markets, he said, which will attract PE interest as well.

Focusing upon the adoption of new tools and techniques, Mr Malladi said that
warehouses should put in place efficient tracking and managing inventory systems,
RFID tagging, pick-to-light system, voice picking system, warehousing flow simulation
tools, and so on. Every warehouse may not be able to create all of these facilities, but
they can be prioritised and adopted as per need.

The greater challenge for the industry would be to bridge the skill gap. This is primarily
because a major part of the industry is unorganised and there is paucity of industrial
skills development centres in the country.

Mr Jasjit Sethi commented that there is even paucity of information on the industry itself.



Ms Bhairavi Jani in her address said that Indian companies should stop using Internet
download pictures of warehouses in their marketing collaterals. “Showcase your own
facilities however they are,” she said, indicating that the players should consider
upgrading their facilities.

She said that the majority of the warehouses have less than 10,000 sq.ft space, and
work with primitive material handling equipment. They follow poor construction
standards and are nowhere near the concept of green warehousing. At many facilities,
the plinth level is less than 4ft.

Urging her compatriots to come up with better models, Ms Jani said the way forward is
not in following the western practices to the finest detail but to adapt the modern
practices to Indian conditions.

Advocating the cause of outsourcing, she said that only 30-32% of the business is
outsourced in India, that too mainly for transportation. “If there is demand for
outsourcing, supply will brace up,” she said.

Ms Jani also focused attention on the architecture of warehouses. They need to be
Indian, she asserted, pointing to aspects like local weather conditions. She also
deplored the use of asbestos for roofing which is harmful to people’s health.

Talking about the commercial side of business, she said that warehousing needs to be
understood as a unit economic cost business and not a cost plus business. Customers
must see tangible benefits from the use of the facilities, she said.

Ms Jani felt the industry should come up with a report on the tangible benefits and cost-
savings that accrue from outsourcing. She said that 3PLs are growing and in time will
consolidate.

3PLs have low fixed costs, low administrative costs, low manpower costs. These are
some of the factors that go in favour of outsourcing.

She also advocated that private players would benefit from centralising their operations,
which can be achieved with the adoption of IT. “Our customers have earned 3-4%
savings in 3-4 months,” she said.

Ms Jani said that supply chain management should not be seen as a marketing,
distribution or pricing function but as an independent function.

Stating that “our problems are our opportunities”, she said it is time that India developed
the next practices in logistics and warehousing and took them to the world.



In terms of funding for businesses, she said that debt funding needs to be retro-fitted
into the industry, which can be done with a change in mindset. Warehousing should not
be viewed as a real estate business.

Mr Adhikesava Reddy in his presentation said that industry should get together to build
its competitiveness.

Later, in the interactive session, Ms Jani clarified that the Factory Act will apply to a
warehouse only if there is a fundamental change in the nature of products. The Act will
not apply to functions like stickering, etc.

In the case of re-labeling of pharma products, she said that the companies are anyway
required to conform to PFA and FDA regulations.

Mr Malladi said that dematerialisation of the various forms will bring in more efficiency
into the systems.



SESSION II: LATEST TECHNOLOGY & INFRASTRUCTURE DEVELOPMENT IN
BUILDING WAREHOUSE

Opening Remarks: Dr Tarun Bajaj, Dy. GM, Agricultural and
Processed Food Products Export Development
Authority (APEDA)

Role of Warehousing Development Mr | C Chadha, Dy. GM, Central
Regulatory Authority (WDRA) in Warehousing Corp
Food Security

Warehousing as an Infrastructure - Mr Manish Tripati, Head — Logistics, IL&FS
Critical analysis of existing Practices

and policies

Enabling Technology to Deliver Mr Arif A Siddiqui Director, Coign Consulting
Efficiently

Proceedings

Dr Tarun Bajaj in his opening remarks urged the logistics and warehousing players to
pursue cost saving measures and reduce wastage. He advocated the adoption of
modern warehousing technologies and their adaptation to Indian conditions.

Making a presentation on warehousing and its impact on food security, Mr | C Chadha
said warehousing is all about delivering the right quantity and quality at the right price to
the right person. Warehousing is not limited to stocking of goods, he said.

Stating that the existing warehouse receipt system does not come under the Negotiable
Instruments Act, he said this will change soon with the implementation of the
Warehousing Development & Regulation Act, 2007.

Mr Chadha said the Government should look to increase the liquidity for the farmers
and assist them in accessing institutional credit. Easy loans, higher liquidity, transparent
price discovery, shorter supply chain will help all the stakeholders in the business which
include farmers, warehousing companies, insurers, lenders, traders and others.

To work the system, he said the imperatives are: (i) timely accreditation of the network
of warehouses, (ii) greater availability of skilled manpower, (iii) scientific storage of



goods, especially of foodgrain, (iv) periodic audits, and (v) a robust warehouse receipt
system.

Alongside, he advocated: (i) greater private participation in the industry, (ii) robust
futures trading, (iii) free inter-state movement of goods, (iv) freerer import and export of
goods, and (v) abolition of stock limits.

Mr Manish Tripathi in his presentation said that with agriculture accounting for 25% of
GDP and manufacturing 27% of GDP, there is an estimated requirement of 150m MT of
handling capacity considering that foodgrains are stored for 3-4 months, industrial
goods for 2-3 months and services 1-2 months.

He lamented that 50% of the warehousing industry lies in the hands of unorganised
players. As of now, foodgrains warehousing has 63m MT space, other government
warehouses 10m MT, organised private players 15m MT and unorganised private
players, 65m MT.

It was stated that the Planning Commission has said the country needs 35m MT more
warehousing space.

Mr Tripathi said the key problem lies in that transport companies are invariably doubling
up as warehouses. They offer these facilities as optional intermediaries, which is
detrimental to the long-term interest of the warehousing industry as a whole. “Many
transport companies call themselves 3PLs,” he said in jest.

He underscored the urgent need to improve the warehousing standards in the country.
If medicines are to kept in ‘cool and dry place’, are they stored in similar conditions in a
warehouse, he asked. If they are not stored properly, how will they be effective when
consumed, he wondered.

He said that consumers should be aware or be made aware of the warehousing
standards observed for the goods they have bought.

As regards the planning of warehouses, he said that Master Plans for cities do not
provide for land for warehouses. The Sanjay Gandhi Transport Nagar is an example of
how facilities could fall by the wayside, he said.

Delhi alone has a deficit of 9,000 acres of land for warehousing facilities, he said,
referring to the large inbound / outbound movement of cargo in the city.



To improve the industry standards, he said that earmarked land should be allotted for
warehouse facilities and no unlicensed operator should be allowed to function. He also
said that the norms for warehousing should be clearly laid down and implemented and
need to be dovetailed with the city development planning.

Importantly, the Government should consider granting industry status to warehousing,
which will improve the funding prospects.

Mr Arif Siddiqui in his presentation said the key aspects of effective warehouse planning
include concept & designing, use of appropriate storage types, adoption of right
architecture, use of proper structural, electrical systems, proper roads and yards,
installation of surveillance and security systems, etc.

Mr Arif said the high turnaround time at the warehouses is mainly due to infrastructural
bottlenecks.

Also, the new warehouses, even as they look colourful, end us as “pancake boxes”.
Instead, the warehouses should have the right doors, roof height, insulation, canopies,
ventilation, etc., which are often overlooked.

Mr Arif drew attention to the importance of the use of right equipment, sign technologies
and system technologies. He also said that right skilling of the manpower is important
as only properly trained people can operate modern equipment efficiently.
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A supply chain connects the source with consumption. Logistics facilitates the
movement between two ends of the spectrum. The logistics chain when linked forms a
supply chain.

Warehousing adds to the cost, and also increases the touchpoints that might deteriorate
the product. But, a warehouse also absorbs the shock between production and
consumption, takes products near to the markets, and facilitates consolidation and de-
consolidation of cargo.

Mr Sethi said that IT applications could reduce warehousing costs. “Most supply chains
don’t talk to each other; there is need for data synchronisation,” he said.

Distribution centres are needed to counter uncertain demands, as well as cross docks
and transshipment are required to consolidate and deconsolidate cargo.

According to Mr Sethi, the key essentials for warehouses are:
e Right Location: should be logistical
e Design: as per well defined norms
e Operation: linked to IT systems and metrics.

SOPs are important. But IT systems are yet to get to the warehouse in the ‘bolt on’
form. Importantly, as Mr Sethi, everything in a warehouse should be made measurable.

He also advocated safer handling norms, and ‘first expiry, first out’ handling, as well as
use of value added services.



Mr Sethi urged the players to customise logistics. For instance, palletisation is important
but should be done in a way that efficiency improves. He advised warehouses to install
automatic storage / retrieval system (ASRS). He also advocated co-warehousing. Why
build a wall between competitors, he asked, when the goods can be separately
warehoused under one roof.

Mr Anil Khanna in his presentation said that back in the 1980s “everybody did
everything”. In the 1990s, 3PLs came on the scene. Then came the 4PLs, and now
7PLs.

India, he said, is moving towards the progressive stage of 3PLs. In 2005, 5-6% of
activities were outsourced. That has increased to 10% now. The challenges are: (i) a
highly fragmented logistics market, and (ii) lack of trust between and awareness among
Indian firms (they are in general unwilling to share information). As a result, as estimate
put it, 66% of customers in India leave a service provider because of ‘poor service’.

Dr Tarun Bajaj in his presentation said that while India is a top producer of horticultural
products, and the country has extensive arable land, there is huge wastage produce in
the absence of proper warehousing. The concept of AEZ, introduced in 2003, will help
in this regard.

While many of India’s food products do not get entry into the western markets due to the
poor warehousing standards here, many of the products are not even eligible for
exports to Europe in the face of ‘complete traceability’.

There is a bottleneck in the cold storage network, with 82% being used up for potatoes.
Only 0.2% of cold storage space is used for storing fruits and vegetables. Also, the
existing cold chain breaks at many nodes. “One America can be fed with what we
waste,” he said.

Further, transportation cost in India is about 30% more than global averages. Rail
transportation is inadequate. Reefer vans are not too many in number. Container costs
are prohibitive. “Also, we need better extension services, better communications,
certification, efficient customs handling, etc.,” he said.

He recommended (i) integration of cold storages, (ii) consistent handling of cold chain
without breaking-points, (iii) PPP in cold storage, (iv) integration of SEZs, AEZs, mega
food parks & clusters, (v) and infusion of more finance and technology.
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Stating the importance of efficient material handling, Mr Manpreet Sachdeva in his
presentation said that careful designing of docking facilities will largely ensure this.
Among the other systems that requires the close attention of warehousing companies,
he listed computer systems, electronic data interchange (EDI), cross-docking, etc.

Mr Sachdeva said that efficient planning of the docking systems will ensure the safety of
workers, increase productivity, reduce costs, energy efficiency, and protect the
reputation of the client companies vis-a-vis their customers. Moreover, this will result in
50-80% saving in loading time.

The four keys aspects of planning are: (i) site planning, (ii) dock designing, (iii)
equipment selection, and (iv) safety review. With respect to site planning, Mr Sachdeva
said the focus areas would be (i) location of loading dock, (ii) traffic flow from the streets
into the premises, (iii) and traffic flow within the premises. The docking itself can be of
two types: central docking and separated docking.

A street access guide will need to be drawn up and the traffic within the premises
should ideally move counter-clockwise, he said, adding that the space in front of the
docks too need to be intelligently planned. This space will include the apron area, place
for parking of trucks and also space for maneuvering the trucks.

If there is paucity of space, a saw-tooth arrangement of docks would be the preferred
design, he said. In designing a dock, the truck dimensions and plant floor operations are
also to be considered, he added. In the case of a refrigerated dock, there should be an
ante-room with high-speed doors, proper sealing and insulation to prevent air infiltration
into the warehouse.



Again the loading area is to be planned on the basis of the regular container truck
dimensions. The number of dock positions would depend on the number of trucks likely
to be loaded at a given time, the peak time workload, etc. The loading bay width should
ideally provide 3.4m space between the trucks being loaded.

The equipment to be selected should include dock loaders, elevating docks, seals and
shelters, truck restraints, and high speed doors for refrigerated docks. Elevated docks
would be used where the plinth level is low.

Underlining the advantages of 3PLs, Mr Sachdeva said they help companies to focus
upon their core businesses, reduce costs, follow latest industry practices, as well as
enjoy a high degree of flexibility in terms of operations across geographies.

Mr Anil Bhatnagar noted that mechanised handling equipment (MHES) are key to
increasing loading efficiency at the warehouses.

Mr Rajaram Datta in his presentation said that investors typically look at a ‘credible
story’. They need to see exit options in a 5-year timeframe. In the warehousing
segment, a credible story will be based on the ability to of a promoter to choose the right
location, adopt best practices, and plan and execute the big story. Each activity should
be income generating, he said. Wrong location would result in low rentals, lack of
network and poor portfolio space utilization, he added.

The concern areas that he cited were: (i) low penetration of IT and best practices in the
industry, (ii) lack of clarity in the policies pertaining to warehousing and logistics, (iii)
limited training facilities for manpower, and (iv) restrictions on loans to warehouses. The
industry should speak a single language to the Government, he said.

Mr Bhatnagar urged the investors to take a long-term view of the industry and not be
guided by expectations of short-term windfall.

In the interaction session that followed, Mr Datta said that investors would look at a 7-
year timeframe to exit. The question is whether the investors could expect an IRR of
25% in that period.

Mr Sachdeva said that boom conveyors are useful where the flooring is poor.

Mr Datta said the unmet demand in agri-warehousing indicates this segment will
emerge as an attractive investment area.
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Mr Manish Tripathi in his opening remarks said the logistics industry should look to cut
cost to 8% of GDP from 12-13% now, but should maintain its size at 12-13% of GDP.
He emphasised upon the need for greater efficiency in the logistics and warehousing
practices in the country.

Mr Anil Bhatnagar said that warehousing is a science. It is about storage, protection and
timing. For warehouses, the objective should be manage zero-error operations.

He urged the players to plan for the post-GST business scenario wherein consolidation
will be a likely development. The number of warehouses may reduce but the size of
warehouses will increase. The need for mechanisation will also increase in the midst of
this.

At the same time, the warehouse management should ensure safety of operations and
install fire fighting equipment and the like, In fact, the customers too should demand to
see all these facilities at the warehouses, he said.

Things to be considered are greenery in the premises, integration of WMS with the
operating systems of the warehouse and that of the clients, stringent pest control, time
effectiveness measures, etc.

Mr Vineet Bhansali said value addition is about achieving new benefits with minor cost
increases. Stating that a good supply chain management is utopian, he said the
objective of implementing an SCM should be to make money and not to just for cost
savings.



Typically, the middle managers would identify the solutions and the senior management
will drive the change, he said.

He urged the industry to interact much more with the global firms. “Connect all
disjointed processes”. He added that “what is right for your company is not just what is
available”.

Mr Bhansali advocated advanced reporting instead of historical analysis. He also told
the players to share information and not lock in all knowledge.

He added that error-free solutions should not adopted merely at the expense of
business volumes. He advocated the use of EDI for warehouse optimisation and
maintain maintenance logs, JIT, tracking systems, etc.

Commenting on the limitations of RFID tagging in India, he referred to the following: (i)
too many closed loop applications, (ii) limits on tech spend, (iii) and less spend on
training and knowledge transfer.

Mr Rajnish Sanghvi in his address said that flood losses to warehouses are increasing.
There is a need to carefully assess the business processes and adopt preventive
measures. In the selection of processes, also to be taken into account are (i) threat of
collapse of nearby buildings, (ii) nature of warehousing practices, (iii) flooding history of
the area, (iv) seismic activities, (v) the area that comes under aircraft flight path, etc.

He asked all players to adopt scientific storage systems. In the case of constructions,
the type of work should be planned on the basis of what is to be stored: hazardous or
non-hazardous goods. Above all, maintain checklists, he asserted.
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The panel discussed the key issues that underpin the warehousing industry as under:
Can there be warehouses without walls?

Mr Manpreet Sachdeva said that warehousing should not be confined within
geographical boundaries. Instead, warehousing firms should look to handle multi-city,
multi-customer operations.

Mr Anil Bhatnagar said that warehouses should aim to provide end-to-end solutions and
establish pan-India operations. This will be a growth-oriented approach.

Mr | C Chadha reiterated that warehousing is not just a storage function, but integral to
the delivery of quality products.

Is the government policy geared towards expansion of warehouses?

Mr Sachdeva felt the government has not taken any significant policy measure in this
direction. However, Mr Chadha contested the claim and said the government policy on
warehousing is “very open” and that there are no restrictions on goods warehoused,
apart from licensing and regulations on storage of hazardous products and substances.

Mr Bhatnagar has viewed warehousing as an industry and that the CWCs and SWCs
have given warehousing the rural reach.

Government regulation of warehousing is much more stringent than in the West.
What is the MNC view on this?



Mr Bhatnagar viewed that western MNCs operating in India would appreciate the ‘low
regulation’ in India but these companies in general are particular about compliances and
adherence to the local laws.

Is there a way to bridge the skills gap in the industry?

Responding to this, Mr Chadha said the domestic warehousing industry has to “wake
up” and start planning for manpower training and development.

Mr Bhatnagar felt that skilled manpower base will expand as the demand for it
increases. New technical institutes are coming up in the urban and rural areas that train
people in these areas.

What will be the HR approach?
To this, Mr Bhatnagar said, “Simply put them through the grind”.

Mr Chandramouli, Senior Consultant, Cll Institute of Logistics, said that Cll has taken up
the promotion of vocational skills building by linking the process with different corporate
social responsibility programmes. Vocational training will arrest the large rural to urban
migration.

While on-the-job training is a useful way to prepare the HR for the industry, he also said
that local institutes that train people for the industry should receive greater support from
the companies.

He called for the standardisation of the training curriculum at all the institutes that
prepare people for the warehousing and logistics sectors.

Mr Sachdeva said the subject should be introduced in the early stage of education.

Mr Chandramouli added that while MBA programmes on related areas are available, the
real need for appropriate training is at the ITI levels.

Mr Vinit Bhansali observed that not many people think of a career in the logistics
industry as an attractive option. This needs to be addressed.

As an infrastructure-focused industry, what are the ROI prospects?

Mr Bhatnagar said that unscrupulous elements in the industry get affected by downturns
but the regular players are able to adjust to the business cycles.

Mr Chadha said that land should be earmarked in towns and cities for setting up
warehouses.



Mr Chandramouli said the Golden Quadrilateral, North-South and East-West Corridors
and the dedicated freight lines will provide a further impetus to the growth of the
logistics industry. Warehouses will in time get aligned to the road and rail grids. And,
towns will get decongested.

How to bring in more efficiency in the system?

Mr Sachdeva said that efficiency starts with good planning, that is, the facilities are to be
well planned and the equipment purchased should be of good quality.

One of the delegates said that manufacturing industry should have been better
represented at the conference. Their views would have helped in formulating the way
forward for the warehousing industry.

Mr Bhatnagar called for seamless transfer of knowledge within the industry and also
communication about the failings too to prevent such occurrences at too many places.

He endorsed the tariff light concept within the premises and supported the first expiry-
first out (FEFO) system.

Mr Sachdeva said that proper areas need to be designated for food warehousing.
Some of the takeaways cited by the members in the audience were:

e Focus on the training of lower staff for greater productivity

¢ Building efficiency in pick lines

¢ Adoption of IT systems for better output.

One of the delegates explained how his company has installed GPS in its entire fleet of
trucks and that the data obtained is carefully scrutinised for further planning.

Mr Chandramouli proposed the vote of thanks and assured the presence of a large
number of end-users in the next edition of the conference.



