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CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 2 for July- December 2011 Semester

(To be handwritten and submitted before 15.11.2011)

General instructions to the students:
· Write the assignment in your respective subjects only (4 or 5 subjects for a particular semester as per your program) 

· Write assignments separately for each subject and staple it.

· Then collectively put all the assignments in a stick file 

· The first sheet in your stick file should consist all the details, i.e.

1. Name, e-mail id, mobile number

2. Registration number

3. Course name

4. Semester

5. Contents- name of the subjects for which assignments are submitted.

6. Assignment number (1 or 2)
SUBJECT: INTERNATIONAL TRANSPORT SYSTEMS
Read the following case and answer the questions given at the end:

Zoro India Exports Ltd is an export house operating since 25 years. They are successfully exporting garments to US and European nations. Recently they have bagged a huge order for supplying military garments for U.S. soldiers stationed in Afganistan. They have put forth few conditions pertaining to faster delivery time, uniform to be stitched according to the measurement of each personal and use a more importer friendly INCOTERM. 

The delivery has to be direct in Afgan base and the order is huge enough to earn good profits to the company.  The export manager is a new recruit and has doubts on various issues related to term of payment, INCOTERM to be used and problem of making uniform as per measurement.

1. Suggest the best possible term of payment and INCOTERM to be used for the transaction.

2. How can the problem of stitching the uniform as per the measurement of each officer be solved?

3. Suggest the best warehousing decision, type of container and mode of transportation the company must use to successfully complete the order.

