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CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 2 for July- December 2011 Semester

(To be handwritten and submitted before 15.11.2011)

General instructions to the students:
· Write the assignment in your respective subjects only (4 or 5 subjects for a particular semester as per your program) 

· Write assignments separately for each subject and staple it.

· Then collectively put all the assignments in a stick file 

· The first sheet in your stick file should consist all the details, i.e.

1. Name, e-mail id, mobile number

2. Registration number

3. Course name

4. Semester

5. Contents- name of the subjects for which assignments are submitted.

6. Assignment number (1 or 2)
SUBJECT: GREEN LOGISTICS
LEADING AUTOMOTIVE GLOBAL BRAND (BHAG):

Today Mahindra is a dominant brand in India, what would it take to be a dominant brand worldwide in the Automotive sector? Which are the other brands that are similar, which may be low in volume, size or proﬁts, but high on aspirational value for users and non-users? What learnings can Mahindra derive from brands like Hyundai and Toyota? Develop a strategy by which Mahindra can transform into a GLOBAL BRAND in SUVs and PIK-UPs. Evolve scenarios with (a) USA only (b) USA + Western Europe and (c) Open Markets for this strategy. Which markets should we enter? With which lead products? What channels? Organic or Inorganic Growth? If inorganic, who are the targets and how should we go about acquiring?

