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CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 2 for July- December 2011 Semester

(To be handwritten and submitted before 15.11.2011)

General instructions to the students:

· Write the assignment in your respective subjects only (4 or 5 subjects for a particular semester as per your program) 

· Write assignments separately for each subject and staple it.

· Then collectively put all the assignments in a stick file 

· The first sheet in your stick file should consist all the details, i.e.

1. Name, e-mail id, mobile number

2. Registration number

3. Course name

4. Semester

5. Contents- name of the subjects for which assignments are submitted.

6. Assignment number (1 or 2)

INTERNATIONAL LOGISTICS & GLOBAL SCM

SHOP, SHIP AND TRACK ON THE WORLD WIDE WEB

The World Wide Web has opened new market horizons world wide and has given retailers access to customers around the globe. But on line shopping has not replaced printed catalogs and telephone call centers. It has extended the marketer’s reach and has provided another valuable sales channel. For instance, an on line shopper in Japan orders a jacket from L L Bean with a few clicks of a mouse. The product is shipped from the company’s warehouse at Freeport, Maine by Fedex and delivered to customer’s door within 72 hours. During its shipment, the shopper and L L Bean can track its movements. For L L Bean, overseas sales are growing briskly. The company’s web site’s extensive customer service pages are available in English, Japanese, French, German and Spanish.

The fulfillment logistics for orders typically remains the same, however, whether the orders are placed through telephone, fax, mail or on line. Bean has developed a $200 million business in Japan and has smoothed out the logistics challenges of international orders. Bean’s in-house fulfillment centre in Freeport processes domestic and international orders using product bar codes. The company’s address label software is flexible enough for addresses any where in the world. All international packages are shipped within 24 hours. Orders placed at the Tokyo call centre can even be shipped the same day.

Key to the global success of direct retailers is reliable international shipping. Through companies like Fedex, the largest express transportation company, 90 percent of the worlds GNP can be reached within 48 hours. Fedex continues to expand its services and networks to accommodate the growing flow of goods across national borders.

Fedex offers much more than timely world wide delivery of small packages for consumers and documents for businesses. Fedex is also handling larger packages, like components and product delivery to manufacturers and distributors. Pri-Ex, a Korean Fedex licensee have introduced a supply chain management system and offer delivery services in Korea through twice daily flight services to Korea using their own aircraft. With Fedex, commercial customers can get the benefit of door-to-door service, customs clearance and savings in time, storage and labor. Access to international shipment information, critical to businesses is available both one the Fedex site and with its Super Tracker Software.

While allowing firms and customers to focus on the details, such as package tracking and order status, the Internet has also opened up vast new markets across the globe to companies of all sizes. Through on line sales and efficient express shipping, companies can quickly reach across continents to customers anywhere in the world.

Questions:

1. Discuss the advantages and disadvantages of on-line shipping through Internet from both customer’s and marketer’s perspective.

2. Discuss the role of logistics service providers such as Fedex in International logistics and supply chain management.

3. Discuss the potential future trends and advancements in information, communication and transportation technology and their impact on global supply chain management.

