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· Then collectively put all the assignments in a stick file 
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5. Contents- name of the subjects for which assignments are submitted.

6. Assignment number (1 or 2)
OPERATIONS MANAGEMENT
                                     Chem India Ltd. Manufactures and supplies chemicals compounds, which are used by firms, manufacturing detergents and soaps. It is a leading player in the Indian industry with clients ranging from HLL, Colgate Palmolive, Henkel-Spic, etc. The chemicals used to manufacture these compounds, are supplied to it by Raj Chemicals, which operates from Thane in Maharashtra. Raj Chemicals is one of the biggest suppliers of chemicals in India and has a large number of clients. It manufactures various chemicals at its state-of-the art treatment plans. Chem India is one its biggest customers.

                                   As the demand for the chemical compounds increased, Chem India experienced inventory shortages. Therefore, it proposed to Raj Chemicals that its representative should be stationed at the Chem India plant. The representative would be on the payroll of Raj Chemicals but would work for Chem India at its plant. He would send orders to Raj Chemicals and supervise and monitor the order management activities, the demand and production of Chemical compounds and would also be involved in manufacture planning at Chem India.

                                   A typical purchase process involves three steps: Business planning, aggregate production planning and production scheduling. In business planning, the management predicts the annual demand for the chemicals produced. On the basis of the business plan, a production plan, which gives details of resource requirements, is prepared. The master production schedule contains details of resource requirements for individual products.

                                  Four Persons are involved in the existing purchase process. They are design engineer, materials planner, purchasing department personnel and supplier sale person. The engineers create specifications for items. Materials planner maintains the inventory and informs the purchase department if a particular material is required. The purchase department then locates the suppliers who can meet the requirements. The sale persons visit the plants and oversee the demands of the customers.

                                  Under the new proposal, the representative of Raj Chemicals, Who was stationed at Chem India, would place the orders with Raj Chemicals. He would be allowed to use Chem India’s computer systems and had access to information related to material procurement, demand, etc. The representative was to be treated as an employee of Chem India but would be on the rolls of Raj Chemicals.

                               The New proposal, however, created apprehensions among employees of Chem India. This included a few departmental heads and other senior managers. They doubted the logic behind giving access to certain classified information like procedures related to vendor selection, quality checking, etc. to the representative of a vendor who was supplying raw materials.

Questions for Discussions:

1. Why were the employees apprehensive about the new proposal in which the representative of a supplier would be stationed at Chem India plant?

2. What are the other alternatives available to Chem India to resolve the inventory problem?
