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CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 1 for July- December 2011 Semester

(To be handwritten and submitted before 30.09.2011)

General instructions to the students:
· Write the assignment in your respective subjects only (4 or 5 subjects for a particular semester as per your program) 
· Write assignments separately for each subject and staple it.

· Then collectively put all the assignments in a stick file 

· The first sheet in your stick file should consist all the details, i.e.

1. Name, e-mail id, mobile number
2. Registration number

3. Course name

4. Semester

5. Contents- name of the subjects for which assignments are submitted.

6. Assignment number (1 or 2)

MANAGEMENT PRINCIPLES FOR LOGISTICIANS:

Answer all the Questions:

1. Explain Henry Fayol’s Principles of Management

2. Write short notes on the following:

a) Corporate Social Responsibility

b) Centralization & Decentralization
c) Management by objectives(MBO)
3.  Explain in detail about Leadership and different leadership theories.
FINANCE AND ACCOUNTS FOR LOGISTICIANS

Answer all the Questions:

1.  What is the significance of financial statement?  Explain the limitations of financial statement analysis? 

2. Rama limited is a trading company. It deals in units of a particular product. Purchase price is Rs.25 per unit and sale price is Rs.40 per unit. All purchases are made for cash. 25% of sales are for cash and 75% are on credit basis. Discount of 5% is allowed on cash sales. Credit customers are supposed to pay within one month of sales. From the following particulars, prepare cash budget for January to April 1999
a) cash balance 1st January 1999 Rs.10,000

b) Sales:  Dec.      1998      -  10,000 units
             January 1999
 -   8,000 units
              Feb.
              -   9,000 units,
              March. 
 -   7,000 units
              April         
 -   8,000 units
              May             
 -  10,000 units
             June              
-   11,000 units
c) Office expenses are Rs.50,000 per month.
d)  An electric typewriter would be purchased for 15,000 in March
e) Purchases are made in the same month in which goods are sold, hence no stock remains at the end of each month. 
3. A trader purchased the following units during the  month of January
· Jan 1 - 500 units at the rate of 120 / unit

· Jan 2 – 300 units at the rate of 105 / unit

· Jan 15 – 250 units at the rate of 100 / unit

· Jan 20 – 350 units at the rate of 125 / unit

He sold the following units of goods from the inventory during January
	2- Jan
	-
	210 Units

	5 - Jan
	-
	150 Units

	7- Jan
	-
	135 Units

	11 – Jan
	-
	220 Units

	18 - Jan
	-
	70 Units

	21 - Jan
	-
	310 Units

	25 - jan
	-
	115 units


Arrive at valuation of stock under FIFO / LIFO & Weighted Average method.
MARKETING MANAGEMENT 

Answer all the questions:

1. Discuss the different types of Pricing Strategies in Detail

2. Define Marketing. Explain the product life cycle and relate the Marketing Mix with each stage in the PLC.

3. Explain promotion strategy and its role in marketing 
MANAGERIAL ECONOMICS
Answer all the Questions:

1. Explain the breakeven point with a diagram.

2. Explain the different types of Elasticity of Demand and Supply.

3. Explain the Law of variable proportions to explain the relationship between the Input and output.

FUNDAMENTALS OF LOGISTICS

Answer all the Questions:

1. Explain Various modes of transportation and Compare each mode’s Merits and Demerits 
2. Explain various warehousing alternatives

3. Define Inventory. Explain the types of inventory control techniques and Inventory planning Models

OPERATIONS MANAGEMENT 

Answer all the Questions:

1. Explain the different types of facility layouts used in manufacturing
2. What is Simulation? How it helps in Operations Management? Differentiate manufacturing operations from Service operations?

3. Explain JIT and its importance.

TRANSPORTATION AND DISTRIBUTION MANAGEMENT

Answer all the Questions:

1. Discuss the role and importance Transportation in Supply chain

2. Explain about the different types distribution network Models

3. What is the impact of inventory, transportation and warehousing on the cost structure of Distribution network?

WAREHOUSING AND INVENTORY MANAGEMENT

Answer all the Questions:

1. Discuss about the various aspects affecting and effecting Warehousing. Explain different types of Warehouses

2. Explain the various functions and Types of Inventory.
3. Discuss in detail about Warehouse Management System and its various constituents.
SUPPLY CHAIN MANAGEMENT:

Answer all the Questions:

1. Define supply chain integration process and need for creating an effective supply chain organization structure. Explain with an illustration.

2. Explain the need for demand planning and three approaches to forecasting.

3. In what ways the present methods of managing supply chain are different from the traditional methods? What are the reasons for carrying inventory?

LOGISTICS TECHNOLOGY AND E-SCM

Answer all the Questions:

1. Describe the Relation between E-business and E-commerce. Describe the transition of E-business to E-commerce
2. Explain the importance of IT in Supply chain.

3. Discuss in detail about EIS and its importance in organization.

PROJECT & MATERIALS MANAGEMENT

Answer all the questions:

1. What are the phases of project development cycle? Give the salient tasks under each phase.
2. What should be the decision criteria for selecting a suitable method for demand forecasting?
3. What is the concept of concurrent engineering in Project management and how can it be used to optimize durations?
INTERNATIONAL LOGISTICS & GLOBAL SCM

Answer all the questions:

1. Explain Third Party Logistics, its importance, advantages and disadvantages. Discuss reverse logistics

2. Explain various steps in order processing and factors affecting order processing.

3. Explain about the different costs associated with inventory and adverse effects of inventories.

QUANTITATIVE TECHNIQUES 

Answer all the Questions:
1. Write short notes on the probability distributions and its types.

2. Use Spearman’s rank correlation; find the Correlation Coefficient between Training and Performance.

	Salesman
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Training – Rank
	4
	6
	1
	3
	9
	7
	10
	2
	8
	5

	Performance – Rank
	5
	8
	3
	1
	7
	6
	9
	2
	10
	4


3. Explain the purpose and methods of classification of data giving suitable examples

RESEARCH METHODOLOGY

Answer all the following:

1. Explain different types of Research

2. Explain the necessity of defining a problem with an illustration

3. What is the need for research design?

DEMAND PLANNING AND FORECASTING

Answer all the Questions:

1. Explain about the need for Demand forecasting

2. Explain the steps involved in Demand Forecasting

3. Define Demand. Write short notes on 

· Price Elasticity of Demand

· Income elasticity of Demand

· Price elasticity of Supply

· Cross elasticity of demand

BUSINESS LAWS AND TAXES

Answer all the questions:

1. Explain different types of companies
2. What are the heads of income under the Income tax law?  Enumerate the deductions allowed for salary and business.

3. Discuss about all the essential elements of Contract.

CUSTOMER RELATIONSHIP MANAGEMENT

Answer all the Questions:

1. Discuss the role of CRM in Marketing

2. Discuss the importance of E-Business and its integration with CRM

3. Explain Customer Loyalty and stages of Customer Relationship.

SUPPLY CHAIN LOGISTICS AND STRATEGY / STRATEGIC ISSUES IN SUPPLY CHAIN MANAGEMENT

Answer all the questions:

1. Explain the impact of Globalization on Value Chain

2. Discuss in detail about Global Supply chain design

3. Explain Organizational architecture and its connection with Supply chain efficiency.

SUPPLY CHAIN METRICS

Answer all the questions:

1. Explain in detail about Balance Scorecard and its various perspectives

2. Discuss about EVA, its constituents, advantages and disadvantages.

3. Describe AHP and AHP-Based Framework.

TOTAL QUALITY MANAGEMENT

Answer all the questions:

1. Explain the various benefits of implementing quality management principles. Explain briefly the Deming’s theory of Quality. 
2. Explain Zero defect concept. Explain how quality can be considered as competitive advantage

3. Explain how customer value can be enhanced through TQM

ECONOMIC & SOCIAL ENVIRONMENTAL ANALYSIS

Answer all the Questions:
1. Discuss the role of infrastructure in development

2. Explain PEST analysis with illustrations.

3. Discuss the Macro Environmental factor that need to be analyzed for setting up a new business?
OPERATIONS MANAGEMENT II
Answer all the Questions:
1. Discuss the different types of layout with examples.
2. Operations management is gaining significance as an important discipline of management. Justify the above statement.
3. Linear programming is an effective technique for identifying the optimal solution that would allow optimal usage of resources. Briefly list the areas where linear programming is used in actual business process.
INTERNATIONAL TRANSPORT SYSTEMS
Answer all the Questions:
1. What do you understand by Trade-off analysis? Explain the various techniques used to do the same. Also explain the importance of trade-off analysis.

2. Discuss the following statement about distribution channels. ‘It’s the battlefield of business wherein a firm’s ultimate success or failure is determined’.
3. Describe some of the ways in which service providers have increased efficiency by improving their supply chain posture.

GREEN LOGISTICS
Answer all the Questions:
1. How will you measure the environmental impact of freight transport?

2. Explain the guidelines for “Carbon foot printing” and the steps followed to calculate the carbon footprint.
3. What is a Green supply chain and what are the green performance measures followed by organizations?

REVERSE LOGISTICS
Answer all the Questions:
1. What are the challenges faced in reverse logistics and the barriers to good reverse logistics?

2. Explain the various retail products in a reverse logistics flow and the possible reasons for their returns.
3. What is a secondary market? Throw some light on the diverse collection of companies playing different roles.
AUTOMOTIVE LOGISTICS
Answer all the Questions:
1. Discuss about the sales and operations planning processes at Toyota.

2. Brief the Toyota assembly plant process with diagrammatic representation.
3. What is “Parts ordering”? Discuss the various categories of parts ordering.
RETAIL LOGISTICS
Answer all the Questions:
1. What are the recommendations made for transforming the supply chain at company level as well as country level to address the challenges and develop competitive advantage?
2. Critically examine the growth of Indian retail market by quoting relevant statistics.
3. What are the key issues and challenges of the Food supply chain?
MARITIME LOGISTICS
1. Enumerate the challenges facing the shipping industry in the twenty first century.

2. List down the types and methods of tonnage measurement.

3. Discuss the salient features of ship design.[image: image2.emf] 


