CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 1 for January – June 2010 Semester

(To be handwritten and submitted before 15.04.2010)
Answer all the questions:
Supply chain Logistics and Strategy / Strategic issues in Supply Chain Management
1) Explain the impact of Globalization on Value Chain

2) Write short notes on the following:

a) Inventory control methods

b) Bar coding technologies

c) Warehouse layout design

d) Distribution center optimization 

e) Radio –frequency identification technologies 
3) “Customer is King/Queen!!”  How do successful supply chain organizations build in various customers –interfacing elements to make him/her really feel like one? Do relate these by choosing 2 typical products – one with a male target focus and one with a female target focus.  

Supply Chain Metrics

1) Explain procurement and distribution processes for the selected product (Mentioning the Product Name is Necessary) and the relevant metrics that will enable Benchmarking and improving efficiency of that Processes.

2) Discuss in detail about the Customer value Analysis

3) Explain the various steps in achieving Supply Chain Excellence

Demand  Planning and Forecasting

1) In most of the organizations materials planning, is based on the forecasts.  How the forecast accuracy is measured?  Discuss in detail how the forecast errors can be quantified and compared?

2) How the forecasting of demand is related to Logistics System?

3) Explain Demand Displacement

Business Laws and Taxes

1) Discuss about VAT in detail.

2) Discuss in detail about the Customs Act.

3) Discuss the key attributes the Consumer Protection act and Environment Protection act

Total Quality Management

1. Write short notes on the following 
a) Cost of non-conformance 

b) Zero defects concept

c) Fish bone Diagram
d) Six Sigma

2. Explain clearly the process of ‘Benchmarking’ where current product, service and practice are measured against competitors or leaders in their field. You are free to use CII PG Diploma course as an example

3. Write short notes on

a) Measurement of variations

b) Mc Kinsey’s 7-S framework

