CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 1 for January – June 2010 Semester

(To be handwritten and submitted before 15.04.2010)

Answer all the Questions:

Fundamentals of logistics

1) Describe 3PL and 4PL? What is meant by stockless purchasing? 

2)      Describe the different Packaging materials used in the Indian environment and cost      

    associated with Packaging? 

3) What is meant by Customer service? What are the different phases in customer service?     

    Give a brief explanation of Customer retention?

Supply Chain Management
1) What are some industries in which aggregate planning would be particularly important?  What are their characteristics? What are the main differences between the aggregate planning strategies?


2) Discuss how the methodologies of managing SCM are different from the traditional ways by citing examples from the industry you are aware of.

3) Define role of IT in Supply Chain integration.

Transportation and Distribution Management
1) Describe intermodal transportation with an example.

2) Describe about the “Direct delivery model from manufacturer to customer”?
3) Discuss the role of Information Technology in transportation and distribution and the common applications used.

Warehousing and Inventory management

1) How is RFID different from bar coding? Explain in detail the functions of RFID 

2) Describe in detail the true multi-echelon system?
3) Describe in detail the various analyses and measures to control inventory?
Operations management – I

1) What are the benefits and requirements of MRP?   Describe the objectives of Scheduling

2) Explain statistical quality control. Discuss the principal devices used as tools of quality control in industries.

3) Select any four process control variables or attributes in a Food restaurant.   Explain how you use process control charts for variables and attributes to maintain quality of service at the restaurant.

