CII Institute of Logistics

PGDSCM / Certificate Programs

Assignment 2 for January – June 2010 Semester

(To be handwritten and submitted before 30.04.2010)

Answer all the questions:-
MARKETING MANAGEMENT
1) Explain the vey key fundamentals of Advertising.

2) Discuss in detail about Segmentation and Positioning.
3) Write in detail about B2B and B2C marketing strategies.
MANAGEMENT PRINCIPLES FOR LOGISTICIANS
1) Describe the various theories of Motivation
2) What is SBU? Write short notes on the advantages and disadvantages of both centralized and Decentralized organizations
3) Explain the various Theories and Styles of Leadership
Economic & Social Environmental Analysis

1) Discuss about Globalization and its impact on the Economical Development of India.
2) “Logistics as a carrier of Globalization”. Discuss


3) How Logistics can be used as a key for Sustainable Global Development?
Quantitative Techniques

1) Write short notes on the principles of Database Management and the functions of DBMS

2) Explain different sampling methods.
3) Briefly explain the different price index numbers

Finance and Accounts for Logisticians
1. Prepare Cash budget for 3 months ending 30th June 05.

	Month
	Sales
	Purchases
	Wages

	February
	1,80,000
	1,24,800
	12,000

	March
	1,92,000
	1,44,000
	14,000

	April
	1,08,000
	2,43,000
	11,000

	May
	1,74,000
	2,46,000
	10,000

	June
	1,26,000
	2,68,000
	15,000


a) 50% of the credit sales collected in the following month and the remaining 50% in the second month following.

b) Creditors are paid in the month following the month of purchase.

c) Cash balance as on 1st April was Rs.25,000/=.
2. Prepare Funds flow statement:

	Particulars
	31 Dec 1978
	31 Dec 1979

	Cash
	2,000
	2,500

	Accounts Receivables
	2,400
	2,700

	Inventories
	3,100
	3,200

	Other assets
	800
	700

	Fixed assets
	5,000
	5,800

	Accumulated depreciation
	2,100
	2,500

	Accounts payable
	2,000
	2,100

	Long term debt
	1,400
	1,300

	Equity capital
	5,000
	5,300

	Retained earnings
	2,800
	3,700


Notes:

a) Fixed assets costing Rs.1,200 were purchased for cash.
b) Fixed assets (Original cost Rs.400, accumulated depreciation Rs. 150) were sold for Rs.200.

c) Depreciation for the year 1979 amounted to Rs.550 and duly debited to P & L account.

d) Dividends paid amounted to Rs.300 in 1979.

e) Reported income for 1979 was Rs.1,200.

3. Explain the various tools used for analyzing financial statement.  What do you mean by accounting standard?  Explain the need for accounting standard.
